MpoekT ,,MEMOOULL“, eMS ROBG-420
TEXHUYECKA CNELUMDOUKALMA

1.MpeaMeT Ha ycayrara:

PaszpaboTBaHe Ha MecCTHa cTpaTeruMs Ha pubapcKata o6wHoct CuamucTpa,
bbarapua - Kenbpaw, PyMbHUA

2.06uW,0 on1caHMe Ha Nopb4KaTta:

HacToAwara ycnyra e yacTt OT M3NbJIHEHMETO Ha NPoeKT ,[lMameT n 6bvaewe.
Pa3kasn 3a JyHaBcKata uuBuamsauma“, duHaHcupaH no [lporpamaTta 3a
TpaHCcrpaHuyHo cbTpyaHmyectso MHTEPPED V-A PymbHMA - bbarapma 2014 -
2020 r., Ne ROBG-420.

Llenta Ha NpoeKTa e Aa AonpuHece 3a YCTOMUYMBOTO M3MO/I3BAHE HA pecypcuTe
Ha peka /lyHaB KaTo M3csiegBa TPaHCTPAaHWMYHOTO HAC/NeACTBO Ha pubapcKuTe
OOLHOCTU, Cb3AAAEHU MO OBArAPCKMA M PYMBHCKMA OpAr Ha pekaTta M
€4HOBPEMEHHO C TOBa TIM MNOArOTBM M MpeAcTaBM KaTo MOTEeHUMaHU
TYPUCTMYECKM 0OEKTU, NMPMUMEP 3a CbXPaHABAHE HA EKOCUCTEMMUTE Ha peKara.

C npoekTta ce uenu:
- [la ce uscneaBa U NpeacTaBu npej WMpoKaTa 06LEeCTBEHOCT YHUKAIHOTO
KYJITYPHO Hac/NeACTBO Ha pubapute M TEXHMTE MPAKTMKM 3a CbXpaHABaHE
Ha YCTOMUYMBA EKOCMCTEMA B U Kpal peKaTta;
- [la ce cbxpaHM TOBA HAC/IEACTBO 3a GbJelMTE MOKOJIEHUS Ype3 noBeve
MEPKM 3a 3aKpu/ia Ha NPMPOAHOTO M KY/NTYpHOTO 60raTCTBO B CbBMECTHM
cTpaTtermu 3a pasBuTHE M NOJIUTUKM;
- [la ce AeMOHCTpUpa, Ye MKOHOMMYECKaTa Noe3HOCT MOXKE [la ce CbyeTae
CbC 3allMTa M oOMasBaHE Ha nNpupoAHaTa M KyATypHata cpeja udpes
Cb3JaBaHe WM pasBMTME HA MHTErpuMpaHM TYPUCTUMYECKU MPOAYKTH,
OCHOBaHM Ha AYHAaBCKOTO pMGapCKO Hac/ieACTBo.

B pamMKMTE Ha aKTMBHO TpPaHCrpaHM4YHO NApPTHbLOPCTBO MO MpOEKTa Lle 6baaTt

NOCTUrHATU CNeAHUTE KOHKPETHU pe3yaTaTu:
1. We 6bagar unaeHTUIUUMPAHM, OMMCAHM U Bu3yaamsupaHu 10
CblUeCcTByBallM PUOAPCKM OOBLUHOCTM B ODBArapo-pyMbHCKMA YYaCTbK Ha
peka JlyHaB, 4pe3 TEPEHHO M ayAMOBM3YyasIHO MPOY4YBaHE M MpuIaraHe Ha
Hay4YyeH noaxoA, B pe3yaTaT Ha KoeTo e 6bae cb3gafeHa MHTepHert-
6asuvpaHa aurutanHa 6asa JaHHM Ha pUMOAPCKOTO KY/ATYpPHO HAacneAcTBO Mo
AyHas.

2. Ule 6baat pa3paboteHM M nonynApusMpaHM 9 cTpaTernMyeckm AOKYMEHTaA,

CBbP3aHM C OMasBaHE U YCTOMYMBO M3MOJI3BAHE HA KY/NTYPHO-MCTOPUYECKOTO

HacneacTBO, KakKToO M C passBuTMeTo Ha 10Te pubapCKM OOLLHOCTM Karto

TYPUCTUYECKM AeCTUHALMMU

3. We 6baatr cb3gageHu, nonynapusMpaHuM M TecTBaHM 15 MHTErpuvpaHm

TYPUCTMYECKM MPOAYKTA, OCHOBAHM Ha MaTepuanMTe M 3HAHUETO, aKyMy/IMPaHO

B PAMKMTE Ha MpoeKTa.

MpoeKTbT 06XBalla Le/MA TPAaHCrTPaHMYEH PETMOH M Ce M3MDbJIHSABA B paMKUTE

Ha KOHKPETHMTE CeNMLia, B KOMTO Ca MAEHTUdUUMPaHU AEMCTBALLM pUBAPCKU

OGLLHOCTM.




MapTHbOpPHM MO nNpoekTa ca:
bbarapo-pyMmbHCKa TbproBCKO-MpoMulLsieHa nanarta, Pyce, bbarapma
(BOZeL napTHLOP);
Capy»keHue c HecTonaHcKa uen ,lMapanen - Cunnctpa®, bbvarapus;
PervoHaneH nctopnueckm Mysen - Pyce, bbarapus;
Acoumaumsa ,,Akyec” - Kpnbpaw, PyMbHUSA;
MecTHa pubapcka rpyna ,,JlyHapa KanapaweaHa“ - Kbabpaw, PyMbHUA

B paMKuTe Ha nMpoeKkTa ce npefBuxAa Aa Ce M3BbPLUM 3a4bJ/IGOYEHO TEPEHHO
ayamosusyanHo npoy4dsaHe (PPAC) Ha 10 npeasaputenHo uaeHTUdULMPaAHU
pUbapCKM 0BLHOCTU, B6a3npaHM OKOJI0 6bArapCKMA U PYMBHCKMA BpAr Ha peka
/lyHaB, B T.u.:

« CbOMpaHe Ha MHGOPMaLMA 32 MECTHO 3HAHME U KYNTYPHU MPaKTUKM Cpej

pUGapPCKU OBLLHOCTU - ayamo, HOTO U BUAEOAOKYMEHTMPAHE;

« Cb3aaBaHe Ha BUAEOMHTEPBIOTA M TEKCTOBE B pe3y/iTaT OT NPOYyYBaHETO;

« Cb3aaBaHe Ha (POTOAOKYMEHTM B pe3ynTaT Ha Mpoy4BaHETO;

«Cb3gaBaHe Ha MMM B pe3yaTaT OT NpoyYBaHETO.
Tasn gerHocT wWwe 6bAe M3MbJHEHA OT BbHLWEH KOHCYNTAHT Ha Boagewms
naptHoop BPTTIM.
Llanata MHpopmaumsa oT ToBa NpoyyBaHe Le 6bae npeaocTaBeHa Ha M30paHMA
U3MbJHUTEN HA HacTosLaTa NopbYKa.

B paMkuTe Ha npoekTa we 6baaT pa3paboTeHM O6LWO 5 MeCcTHM cTpaTermm Ha
p16apCcKM OOLHOCTM OT 5 ornejanHW pervoHa OT ABeTe CTpaHM Ha pekKara,
KomTo ca naeHtnduumpanm b ®PAC. M3paboTBaHETO Ha CTpaTeruure e ce
KoopaMHMpa oT MapTHbOp 4, a M3NbJIHEHMETO We 6bAe pasnpeaesieHO MeXAay
MapTHbOp 2 - 1 cTpaterua, MNMapTHbop 3 1 MNapTHbOP 5 - NO ABe cTpaTeruu.

B pamKMTe Ha HacToAwaTa NopbyYka ce npeaBuKaa Aa ce pa3paboTu MecTHa
cTpaTerusa Ha pubapckarta obwHocT Cunmctpa, bbarapmsa - Kbabpalw, PyMbHUA,
B T.4. MpM CMa3BaHe Ha cnegHaTa XpOHOIOruA Ha 3ajayumnTe:

*KpaTKO onucaHue Ha cTpaTternMyecku / niaHoBU AOKYMEHTM Ha MECTHO,
PEerMoHasiHo, HaUMOHA/IHO, TPAHCTPaHUYHO M €BPOMENCKO HMBO

* CpaBHMUTENIEH aHaU3

*SWOT aHanu3

*[TbpBM BapMaHT Ha CbBMeCTHaTa CTpaterna 3a CbBMECTHO BaslopM3MpaHe
Ha HacNeACTBOTO Ha pMbapCKMTE OOLHOCTH

* OnpegensaHe Ha y4yacTHUMUMTE BbB (POPYM 3a 0O6CHXKAAHE Ha cTpaTermaTa
*YyacTtue no Bpeme Ha popyma

* OKoOHYaTe/IHa BEepCUA Ha CbBMeCTHaTa MeCTHa CTpaTermsa 3a CbBMECTHO
BaJ/IOpM3MPaAHE Ha HACNeACTBOTO Ha pUBAPCKMTE OOLLHOCTH

Pesyntatnute OT nopbykata ca OT M3KJYMUTE/IHA 3HAYMMOCT 3a MNPOEKTA, Tbi
KaTo Te e ca 6a3a 3a M3NbJIHEHWE HAa BCMYKU OCTaHaAM NPOEKTHU ,D,eﬁHOCTM.

3.A31CKBaHMA 3a M3NbJIHEHME Ha ycJyraTa:

B paMKMTE Ha HacToslaTa YacT OT TexHM4YecKata crneumduKauma ca noapo6HO




pasnucaHu 3aJa4YMTe M O4YaKBAHMTE pEe3yNTaTM OT M3MbJIHEHME Ha YC/yrata, KOMTO
M36PaHMAT M3MbJIHUTEN CIeBA A NOCTUIHE.

ETAN1

AenHocT: KpaTKo onucaHuMe Ha CTpaTermMyecku / MJIAHOBM [OKYMEHTM Ha MECTHO,
PEerMoHasiHo, HaUMOHAIHO, TPaHCTpaHUYHO M EBponeicKko HMBa

ToBa ca JOKYMEHTMU, Kacaelm O6barapckuTe U pPYMbHCKMTE OOWHOCTM B CUAUCTpa,
bbnrapma - Kbabpaw, PyMbHMA B onpegeneHata or 6eHeduumeHTa ornegasHa
TpaHCrpaHW4Ha pubapcKa 30Ha Mexay bbarapmsa u PymbHUA.

Pa3paboTKkaTa Ha TO3M eTan BKJIl0MBa M3roTBAHE Ha 6mbauvorpadcka crnpaBka C KpaTko
onMcaHuWe Ha CbAbpKaHMETO Ha ONMCAHUTE AOKYMEHTH.

Pesyntart: M3nbaHuTEenAT TpaA6Ba Aa npeacTtaBu o6ubaMorpadpCcKa crnpaBka Ha Te3u
AOKYMEHTM.

Cpok: [lo 1 Mecey cnej nognmceBaHe Ha 4OroBsop.

ETAN2

AenHocT:

PazpabomsaHe Ha CpasHumesneH aHasau3 - CpaBHEHWE MeXAYy NpUopUTETU/MEPKH/
JIEMHOCTU, 3aNeTHA/IM B MECTHUTE JIOKYMEHTM M TE3M B JOKYMeHTa "06Lua noiMTUKa 3a
ornasBaHe, pa3BMTME WM OMON30TBOPABAHE Ha HAC/NeACTBOTO Ha pUOApPCKMTE OOLLHOCTM"
/“Common policy for preservation, development and utilization of the fishermen
communities’ legacy” /, pa3paboTeH No MpoeKTa, KakTo U B ApPYrM CbOTBETCTBALLM
AOKYMEHTU, NOCOYEHM OT beHedUuMeHTa

SWOT aHanus - PaspabomsaHe Ha SWOT aHa/iu3 BbpXy XapaKTEPUCTUKMTE Ha
TpaHCrpaHMyHaTa pubapcKka o6LWHOCT C orsie] nocnieBalia Basopm3saumsa Ha Ky/ITYpHOTO
Hac/seACTBO Ha Te3M 06WHOCTHU No peKa JyHas

Pesyntat: CpaBHuteneH n SWOT aHanusu

Cpok: [lo 1 Meceua cnepg etan 1

ETAN3

AenHocT: PaspabomsaHe Ha NbpBU BAPUAHM Ha CbBMECTHATa CTPaTermsa 3a CbBMECTHO
Ba/lOpU3MpaHe Ha HacCNeACTBOTO Ha pUbGapCKMTE OOLLHOCTH

CTtpatermsaTa Tpsa6Ba Ja CbAbpKa NpUOPUTETU/MEPKM/ AEMHOCTH, Ype3 KOUTO Aa 6bae
pasBUT TYPUCTUYECKUA NOTEHLMAN HA TPAHCrPaHUYHMUTE pUBAPCKMU OOLHOCTH, KaTo
CbLUEBPEMEHHO Ce 3anasaT TpaguuuuTe U NpUpoaHUTE pecypcu. JIOKYMeHTbT TpAbBa Aa
AedrHUpa NpenopbKU 3a NPOMAHA Ha NOJIMTMKATA 3a BasiopM3aumsa, HACOYEHU KbM
MECTHMTE U peruoHanHu BnactT1 B bvarapua n PymbHMA cnopea CbOTBETCTBALLOTO
aIMMHMCTPATMBHO YCTPOMCTBO Ha ABETE AbprKaBu.

OnpedensiHe Ha y4yacmHuyume 8b8 hopyM 3a 0bcbxdaHe Ha cmpamezusama - lNpeg 1A
nposexkaaHeTo Ha O6wecTtBeH HopyM 3a 06CHKAaHe Ha [bpBMA BapuaHT Ha
CcTpaTermaTa, M3NbJIHUTENAT TPAGBA Aa OKaxe TexHMYecKa NMOMOLL, M KOHCYATaUuM Ha
6eHedMUMEHTA 3a onpeaesiaHe Ha KA4YoBMTe 15 yyaCcTHUUM B 0OCHXKAAHETO.

Yuacmue no speme Ha popyma - o Bpeme Ha Popyma oT U3nb/iHMTENA Ce 0YaKBa
- [la dacunmtpa/ mogepupa opyma
- Aa NoAroTBM M NpeACcTaBu CbAbpKaHMETO Ha CTpaTermarta N0 MHTEPAKTUBEH HAUMH;
- [la Mogepupa gUCKycmmnTe

- la BoAM NpOTOKO// 3anMMCKU OT CbOMTUETO C DOKYC BbPXY NoJageHUTE OT
ayauTopuATa NpeasioxXeHMa 3a NpoMeHu
Pesyntar: PazpaboTeH u o6¢cbaeH MNbpBM BapMaHT Ha CTpaTtermaTta C BK/IIYEHHU




npeanoXKeHus, no Bpeme Ha popyma
Cpok: [lo 2 Meceua cnepg etan 2

ETAN4

AenHocT: PaspabomasaHe Ha OKOHYameJiHa BepcuUs Ha CbBMeCTHATa MeCTHa cTpaTerms
3a CbBMECTHO BaJIopM3MpaHe Ha HacleACTBOTO Ha pMbapcKuTe 0BbLWHOCTU. U3roTBsaHe B
NMUCMEH BUA Ha NojajeHuTe OT ayaUTopMATa NpeaioXKeHua 3a NPOMEHM 3a NocsieBaLlo
BK/ouBaHe B CTpaTterusara.

[pefaBaHe Ha OKOH4YaTesleH BapuaHT Ha JloKyMeHTa.

PesynTtat: ®uHanHa Bepcusa Ha Ctpatermara

Cpok: [lo 1 Meceua cnepg etan3

BarkHo: OpaaHu3upaHemo Ha obujecmseHus popym 3a o6¢cbKOaHe HA cmpameausma
ce 8b3/1d2a Ha Opyz u3nbsiHumes. KoHKpemHume 3adbJ/iKeHus Ha u36paHuam
u3nbJIHUMeJ1 Ha HacmoAwama nopb4Kad, N0 OMHoweHue Ha ¢opyma ca demail/iHO
pasnucaHu 8 HacmoAw,ama cheyu@ukayus.

CbabpKaHMeTo M ¢opmaTa Ha M3paboTeHMs Mo HacToAlwaTa MopbYKa LOKYMEHT
(cTpaterus) ce ogo6paBa npeaBapuTesiHO OoT Bb3noxurena u Bogewms naptHbop no
npoekTa.

CTpaTerusaTa ce npeACcTaBs B ABE€ €3MKOBM BEPCMM Ha 6BArapckM U PYMBHCKU €3MK.

Zpyau u3ucKsaHuA KbM Uu3nb/IHEHUEMO HaA ycjiyeama:

M3nbaHMTENAT cneiBa Aa rapaHTMpa CbOTBETCTBME Ha KpaMHUTE MNPOAYKTU C
M3UCKBaAHMATA 3a MHMOPMaUMA M NYOGAMYHOCT, CbIIAaCHO akTyanHuA HapbyHMK 3a
BU3yaJIHa MAEHTUMYHOCT Ha [lporpama 3a TpaHCrpaHM4yHO CcbTpyaHuydyectso MHTEPPEN V-A
PyMbHuA - bbarapma 2014-2020.

BAXXHO: Asmopckomo npaso 8bpxy s8cuy4ku uzpabomeHu om u3bpaHusa M3nviHumen
npu u3nb/IHEHUe HA NOpbYKAMAa KpalHu nNpodyKmu B8b3HUKBA 3a Bwb3/0xkumens,
Kamo cmolUHocmma My c/siedsa da e BK/I0HYeHad B8 noco4YeHama MAaKCUMAJIHO
donycmuma cmolHocm Ha nopb4YKama.

MocoyeHume 8 Hacmoawaama cheyu@duKkayus U3UCKBAHUA €A MUHUMAJIHU.
Bb3s10)kumesiam cu 3ana3sa npasomo da 2u nNpomMeHsA, do MoJiKosd, Ao KOJIKOMO
me3u npoMeHU He BoOJAam OO yse/iudasadHe HA obema Ha ycsaysume, Koumo
u3bpaHusm u3nb/sIHUMe csedsa da npedocmasu.

4.CpoK 3a u3nbJIHEHHUe

MakcrManeH CpoK 3a M3MbJIHEHME HA YC/IYrMTE - Cbr/ACHO MOCOYMEHMA B T. 3 OT
HacTosAwara cneumdmKauma, BpeMeBu rpacmK, HO He noseye oT 5 mecela.

CpoK®bT 3arnoysa Ja Teye oT JaTtata Ha NoAnMCBaHe Ha J0roBop 3a M3MbJIHEHME.

Opobpun:
[AvaHa be6eHoBa
NMpedcedamen Ha CHL lNapanen - Cunucmpa






