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Mpunoxcerue 1

TEXHUYECKA CNEUUPUKALNA

1.Mpeamert Ha ycayrara:
U3rotBaHe Ha [lnaH 3a pa3sutMe Ha npuctaHuwe [Mopt bynamapker BbB Bpb3Ka C MNPOEKT

LMHTErpUpaHe Ha MHTENUTEHTHU U YCTORUMBU MYNTUMOLANHN U MHTEPMOLANHW TPAHCMOPTHU BEPUTU B
[OyHaBckua pervon”, ¢ akponum [AWOHWUCYC, DTP3-576-3.1, ¢wuHaHcMpaH no nporpamata 3a
TpaHcrpaHWYHo cbTpyaHudecTso MHTepper AyHas 2014-2020.

2.BbBegeHue:
Hacroswata nopbyKa e 4acT OT M3NbJAHEHMETO Ha NPOEKT ,MIHTerpupaHe Ha MHTEIMIEHTHKU U YCTOMYMBH

MYATUMOLANHW U MHTEPMOAANHW TPAHCMOPTHM BepUri B [lyHaBcKMA pernoH”, ¢ akpoHnm JUOHUCYC,
DTP3-576-3.1.

33 HY)KOMTE Ha M3MbJHEHWME Ha MOpbYKaTa € HeobxooMmo Ja ce CKAYM [OroBOp C BbHLUEH
M3MBIHUTES, KOWTO 43 OCUIypW M3roTBAHETO HA MaHa 3a paseutue Ha MopT BynmapKeT B CbOTBETCTBME
CbC 3aJ3aLEHUTE KPUTEPUM, OBArapCKOTO WM EBPONEMCKOTO 3aKOHOAATENCTBO, WM3MCKBAaHWMATA Ha
nporpamara u Ha npoekTa.

MopTt bynmapkeT He pasnonara c I'IO,CI,OEHE EKCNepPTHU3a, Nopaan KOeTo yCnyrata Ce Bb3siara Ha BbHLIEH
n3nbaHNTEN, C HEOGXOAMMHH EKCNEPTEH ONWUT U KBaJ'lHdJVIKaLIMH.

Mpunoxuma HopmaTuBHa ypegba:

Mpepsupg

- NPOrHo3HaTa CTOWHOCT Ha MopbYKaTa U cbobpasHO nparoBeTe, onpeaeneHun B yn. 50, an. 2, 7. 2 oT
3aKkoHa 3a ynpaBieHue Ha CpescTBaTa OT eBPOMNENCKUTE CTPYKTYPHU M MHBECTULMOHHM GOHI0BE,

- KaKTO M B CbOTBETCTBME C M3WCKBaHWUATA Ha pasgen 3.5.1 ,Mpoueaypn 3a obLLECTBEHW NOPBYKM” OT
aHekc ,JonycTMMOoCT Ha pasxoguTe No nNpoekTa”, yacT oT PbKOBOACTBOTO 3@ M3MbAHEHWE HA MPOEKTU
no lNporpamara 3a TpaHCHALMOHANHO CbTpyaHMYecTso ,AYHAB” 2014-2020,

- € Uen cnassBaHe WM NpuaaraHe Ha MPUHLMNWATE 32 NPO3PAYHOCT, HEAUCKPUMMHALMA, CNpaBegvBo
TpeTupaHe U epekTUBHA KOHKYPEeHLMA,

cnefBa fAa ce nposeje npouegypa 3a usbop ¢ nybauyHa nNokaHa 3a onpefensHe Ha WM3MNbAHWUTEN Ha
HacToALLaTa MOPBYKA.

OCHOBHa Lien Ha NpoeKTa:

[yHaBCKUTE (M MOPCKMTE) NPUCTAHULLA Ca OT U3KNHOUYUTENHA BAXKHOCT 38 MKOHOMMUYECKOTO PasBUTHE Ha
[lyHaBCKUA PEervoH, Tbi KaTo Cb3JaBaT Bb3MOMHOCT 3a yBe/WYaBaHe Ha CTOKooOMeHa, pasBuTME B
obnactta Ha eKoNorMATa WM Cb3faBaHe Ha paboTHM MecTa. TOBa e MpeanocTaBKa WHBECTUUMWUTE B
NPMUCTaHWLLIaTa No BbTPEWHUTE BOAHM MbTMULA (BKA. KENEe30MbTHM, MbTHM M BPbL3KM Mo mMope) Ada
CbOTBETCTBAT Ha TPaHCNOPTHATa MHGPACTPYKTYPA OKONO TAX U Ha PErMOHANHUTE NAaHOBE 3a passuTHe.

MofobpaBaHETO HA NPUCTAHWULLHATA MHPPACTPYKTYPA M NPESOCTABAHUTE OT HEA YOIy, € OT PeLlaBallo
3HaYeHWE 3a HaMaNABaHe Ha TPaHCNOPTHWTE pasxoau. ToBa Lie YBENMYM CBbP3aHOCTTa, LUE Y/IEeCHM
TbPrOBUATA W L CTUMYNMPA TbPrOBCKUTE NOTOLM B JlyHaBCKMA PETUOH.
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MpoeKTbT ce pbKoBcAM oT Pro Danube Romania, puHaHcupaH e oT TpaHcHayMoHanHa nporpama flyHas
W e npoabKeHue Ha npoekT DAPhNE, duHaHcMpaH no cbuwata nporpama. Lienta na AMOHUCYC e pa
pelly OCHOBHWTE PE MOHANHM NPESU3BUKATENCTBA B NAAHWPAHETO W YNPaBAEHWETO Ha NpUCTaHULHaTA
MHOPACTPYKTYpa, 32 Aa Ce ynecHW MWHTerpauuaTa Ha [lyHaBCKUA PErnoH KbM WHTE/UreHTHWTE U
YCTOMYMBU MYNTUMOAANHU TPAHCNOPTHW BEPUTH.

Cneuuduynm uenu:
OMOHUCYC we nomorHe 3a pa3paboTBaHETO HA NOMMTHKK 33 PAsBUTUE Ha TPAHCNOPTHUA KOPMAO0P No

[OyHas. llle ce aHanM3Mpa CbLLECTBYBALLATA KENE30MbTHA M MbTHA MHGpacTpPyKTypa 3a A0CTbN A0
[YHaBCKUTE NPUCTaHULLA, Le ce oTOenesKaT HefOCTaTbLUMTE B HeA M We 6bAaT AafeHu NpPenopbku 33
OTCTPaHABAHETO UM,

LLle 6bAaT pa3paboTeHM NaHoBe 3a Pa3BWTME Ha NpUCTaHWLa no [lyHas, onepaTueHK BusHec mogenu
33 KayecTBEHO WM VCTOWYMBO pa3BMTUE Ha PErmoHa, KakTo M MEXaHWU3MWM 33 MPUB/IMMAHETO Ha
WMHBECTMLIMK B HEro.

e 6bae pa3paboTeH M O6LY NaaH 3a peyHaTa KpyM3Ha MHOYCTPUA.

BCWYKM pe3ynTaTM OT npoekTa e 6baaT cbobpaseHn ¢ KOHKpeTHuTe Lean Ha EC B obnacrtra Ha
TpaHcnopta, TEN-T W nosutukara Ha cbnukasaHe, npespblyaikn npoekt AUOHWCYC B ocHoBeH
MHCTPYMEHT 3a npuraraHeTo Ha CTpaTermsaTa Ha EBponelickua cbto3 3a [lyHasckus pervoH (EUSDR).

JeiiHocTUTe No NpoeKTa ce peanusupar B pamKuTe Ha ciegHuTte pabotHu naketn(PM):
P M YnpasneHwe Ha npoeKTa

PN C KOMyHWKAUMOHHW AEAHOCTH

PN T1 TpaHcnopTHU Kopuaopw v BB (MBM He y4yacTBa B AeAHOCTUTE MO TO3M naker)
PN T2 AHanu3 1 NpenopbKku 3a [lyHaBCKMTE MU MOPCKW NpUCTaHuLLLa

PM T3 UHTerpmpaHo pa3smMTUe Ha NpUcTaHULLaTa

PN T4 NMWUNOTHA AEeHHOCTH

Pesyntatute ot AMOHWUCYC we b6bAaT BKAIOYEHW B pa3paboTBaHETO Ha MOMWMTMKK 33 PasBWUTME Ha
TPaHCMNOPTHWA KOPUOOP Ype3 AOKNAAM W MPENOPBKA 33 aHanus Ha nponyckute. TOW Wwe ocurypu pamka
3a MAEeHTMOUUMPaAHE Ha HeJOoCTaTbUM B KENe3onbTHaTa M MbTHaTa WHAQPACTPyKTypa, CBbp3aHa C
npucTaHMata no [lyHae M Lie KOHCONMAMPA WMHBECTULIMOHHUTE HYXAW Bb3 OCHOBAa Ha MNasapHu
aHanumsu.

CbyeTaBaHETO Ha MPUCTAHWULLHOTO MAaHUPaHe C TpaHCnopTHaTa WMHGPACTPYKTypa M pPervoHanHute
NNaHOBE 3a MKOHOMMWYECKO pasBUTME We A3afe HACOKM 3a TAXHOTO ajantupaHe B CbOTBETCTBME CbC
CEKTOPHMUTE MPUOPUTETH.

llle ce paspaboTeBaT MOAMTUKM 33 PA3BUTME Ha TPAHCNOPTHMA KOPUAOP YPes AOKNaAW U NPENnopPbKM 32
aHanu3 Ha NPOMYCKHTE.

lle ce npenocTaBr pamKka 3a MAEHTMOUUMPaAHE Ha HEAOCTAaTbUMTE B KENE30MbTHATa M NbTHATa
MHPaCTPYKTypa, CBbp3aHa C npucTaHuwata no [lyHas M We ce KOHCONMAMPAT MHBECTULMOHHUTE
HYXAM Bb3 OCHOBA Ha M3rOTBEHM Na3apHK aHanMu3n.
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Llle ce npefoCTaBAT NPEMNOPBLKM 33 CbMOCTABAHE Ha MPUCTAHWLLHOTO MAaHWpare ¢ TPaHCNopTHaTa
MHOPACTPYKTYPa W PErMoHaHUTE NIAHOBE 33 WMKOHOMMWYECKO Pa3BWUTWE, 3a TAXHOTO afanTupaHe B
CbOTBETCTBUE C NPUOPUTETUTE HA TPAHCMOPTHMA CEKTOP.

Llle 6bvaat paspaboTteHu uenesun U cneuMPUUHM 33 KOHKPETHM HULLK Ka3yCH 33 KOATEMHERHMU IMHWKU U
CeNCKOCTONAaHCKK NPOSYKTH.

CblLio Taka we 6bae u3paboTeH MeHepaneH NniaH 3a MHGPACTPYKTypaTa, CBbp3aHa ¢ peyHaTa KpywsHa
MHOYCTPUA.

B pamkuTe Ha npoekTta e ce cbcTaBAT obwo 15 MnaHa 3a pasBuTME Ha CNefHWTE CTPaTerMyecku
npucTaHuLLa, BrAYKMTENHO MpuctaHuwe MopT bBynamapKerT:

- EHcxagen, Bpatucnasa, KomapHo, [lyHayiieapow

- Kbnbpaw, pobeta TypHy CesepuH, OpluioBa

- Bykosap

- lNpaxosa, bayka lNManaHka 1 boroeeo

- Penu, Usmaun, Knnma (Yer-LyHagck)

LieneBu rpynu Ha NpoeKTa M NON3BaTe/IM Ha PE3YNTAaTUTE OT HEero:

e [lon3satenu U ONepaTtopy Ha TPAHCMOPT MO BLTPELIHU BOOHU NbTULLA

e HauuoHanHuW BRacTu

e MexayHapoaHW opraHusaumm (PeyHr Komucuu u ap.).

e MecTHHM Bractu

e OpraHusauuu 3a NnogKpena Ha busHeca W 3aMHTEPeCcoBaHU rpynu

e [JlocTaBuMUM Ha WHOPACTPYKTYPHM WM NyBNMYHW ycnyrM (MpUCTaHUWHA  aAMUHUCTPaLUM,
aAMUHUCTPALMKM 38 NOAAPBIKKA Ha BOAHMA NbT, cBOBOAHM 30HU U Ap.)

e Manku 1 cpefHM npeanpuatMa (4neHoBe Ha NPOQECUOHANHM COPYMEHWA, YNeHOBe Ha
HenpaBMTeNCTBEHM OpraHM3almmn, kopabocobcTBEHMLM, MPUCTAHULLHKW ONEepaToOpK, AOCTABYMLM
Ha NOrUCTUYHU YCNYTW, NPeBo3Baym, CKNAL0BU KOMMNaHWUK, CNeguTOpH, A0CTaBYULM HA 3bPHO U
ap.).

e lllupokaTa 06LL,ECTBEHOCT B PETMOHA.

3.U3ucKBaHMA 32 U3NBAHEHUE HA ycayraTta:

BbB Bpb3Ka C U3NbAHEHWETO Ha paboTteH naket T4 ,MMA0OTHM AeiMHOCTM” No npoekTa e HeobxoaMmo aa ce
pa3pabotu MNnaH 3a pa3BuTMe Ha npucTaHuwe MopT ByNIMapKeT, 3a 4a ce YNeCHW WHTerpupaHeTo my B
MyNTMUMOAANHa TPaHCNOPTHA Bepura, KakTto M da ce nopobpu TpaHCcnopTHata My  CBbp3aHOCT ¢
BbTPELWHOCTTa Ha CTpaHaTa.

M36paHnAT U3NbAHMTEN CefBa Ja M3BbPLWM BCUYKM HEOOX0AMMM AeiHOCTH no ckbupaHe, o6paboTka u
aHanM3 Ha MHPOpPMaLMA M M3rOTBAHE Ha NNaH 3a pPasBWMTME Ha npucTaHuwe [opT ByamapkeT, B
CbOTBETCTBME C HacToAWaTa cneuMdrKauma M yKasaHUATa Ha Bbanoxurens.

MnaHbT 33 passuTMe Ha MopT bynmapkeT TpabBa Aa cnefsa CTPyKTypaTa, 3ajafeHa B Touka 4. oT
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HacToAwaTa cneunduKaLma.

[OKYMeHTBLT criegBa Aa ce paspaboTtv B CTaHAAPTHMA GopmaT, 3a4aaeH oT Bb3noxuTens.

Hama orpaHuuyeHue 3a obema Ha AOKyMEHTa, HO Ce M3WUCKBA MNaHBT Aa CbAbpa yact ,0606wWweHne”
{executive summary), ¢ o6em He noseye oT 20 cTpaHWUW, KOATO Aa NpeacTaBa LENWA AOKYMEHT B
CMHTE3UPaH BUA,.

Pabortara no u3paboTsaHe cneapa Aa e cbobpaszeHa CbC CNegHUTE BEPCUM Ha AOKYMEHTA U CPOKOBE:

- PaboteH BapmaHT Ha lMnaHa — u3paboTBa ce Ha aHMNMIACKK e3uK. PaboTHMAT BapuaHT cNefBa Aa CbAbpKa
KaTo MWMHMMYM OCHOBHA WHpOPMaUMA No BCMUKKM qacTv, 6e3 obobuieHue (executive summary).
PaboTHMAT BapuaHT NMOAMENKM HA MPErnes v KOMeHTap oT cTpaHa Ha Bbanoxutens. Cnep npernef, Ha
noaroTeeHus paboTeH BapuaHT, Bb3nomuTenaT Bpblia Ha M3NbAHUTENA AOKYMEHTa CbC CbOTBETHUTE
3abenexkn 1 Npenopbky, B Cy4Yaid 4e MMa TaknBa, v U3nbaHUTENAT NpoabaKasa ceoaTa paboTa. CpoKbT
3a M3roTBsAHE Ha paboTeH BapMaHT Ha N/iaHa e B CbOTBETCTBME ¢ odepTaTa Ha M3bpaHMA U3MbAHUTEN, HO
33 He nosede oT 70 KafeH[apHW AHU U He No-KbcHo oT 01.11.2021 r.

- ®uHaneH BapmWaHT Ha MNnava — u3paboTea ce Ha BLArapPCKU M aHIAMICKK e3nk. CPoKbT 3a u3paboTeaHe
Ha GMHaNHUA BapuaHT Ha MNaaHa 3a pasBWTHe e B CbOTBETCTBME C odepTaTa Ha M3BPaHUA UNBAHWUTES, HO
3a He noseyve oT 70 KaneHAapHW AHW M He no-kbcHo oT 30.04.2022 r. To3u CpPOK 3ano4yea fa Teye OT
faTaTa Ha NpeAcTaBaHe Ha 3abene)KkuTe U NpenopbkuTe Ha Bbanoxknutena no paboTHWA BapUaHT.

MNpu uspabotsaHeTo Ha MnaHa, USMbAHWMTENAT cneasa Aa UMa Npeasua, ve:

- BCMYKM KOHCTaTaLMu* OT nposeseHuTe NpoydsaHWs B npeaxogHuTe pabothu naketu (PIN) oT npoekTa,
KOWTO MMaT OTHOLLUEHME KbM NNaHa, cnefga Aa ca oTpaseHu B To3u obobuaBaly LOKYMeHT (*nocoveHume
mamepuanu we 6vdam npedocmaseHu om Bbv3noxumens),

- QWHANHWAT [OKYMEHT TpabBa f[a CbAbpKa HaW-CbBPEMEHHWA MOLEN W NNaH 3a pasBuTHe,
[ONPUHAcALLM 33 NofobpeHa CBbP3aHOCT U CedBaliku TpaHCHALMOHaNeH (KopMaopeH) noaxoa,

- B nnaHa TpsbBa Aa ce OTPasAT BCMUYKM PENeBaHTHW KOHCTaTauuKM W pes3ynTatv OT W3BbPLUEHMTE B
npeaxo4HW NPOeKTH Mo nporpama [yHas aHanu3M M npoydysaHua, Kato Hanpumep DBS Gateway u
DAPhNE, KkakTo #u npoekti oT TEN-T/CEF WM ¢WMHAHCMPaHW Ha HaUWMOHANHO paBHULLE NPOEKTH no
onepaTUBHM NPOrpamu.

- MnaHbT 3a pasBMTUe CedBa Aa e cbobpaseH ¢ HauMoHaNHUTe/pPerMoHanHUTe MKOHOMWYECKK CTpaTerum
W pernoHanHWTe MnaaHoBe 3a pasBuThe Ha obnact Pyce M fa € B Nb/IHO CbOTBETCTBME C AbNFOCPOUYHUTE
CTpaTernm M MHBECTULIMOHHM NaHoBe Ha MpuctaHuie MopT byamapker.

- ®MHANHMAT OOKYMEHT cneaBa 4a OTPa3fABa BCMUKM CbOPaHM NPenopbKu No Bpeme Ha cpewmte** cbe
3aMHTEPECOBAHMTE CTPaHM U [a € CboBpaseH C MKOHOMUYECKWTE, EKONIOTMHHUTE U COUMANHKN GakTopu B
peruoHa.

- MnaHbT 3a passuTMe Ha npucTaHule MopT byamapkeT cnefBa fa CbAbpKa KOHKPETHW NPOEKTM 3a
pa3sBUTUE, KOMTO MMAT peasieH WaHc 3a u3nbsiHeHue go 2030 r.

- MnawbT cnegsa ga 6bAe MHTErpMpaH B CTpaTerMuecKMTe AOKYMEHTM Ha npucTaHvlweTo u ga bbae
1M3paboTeH No HayuH, KOWTO NO3BO/MIABA €XerogHaTa My akTyanu3auua. To3W NnaH Wwe CTaHe ueHTpaneH
CTpaTermyeckn SOKYMEHT, Ha Basa Ha KOWTO LWe ce M3roTeBAT roguwHute SWOT aHanmnsn 1 drHaHcoBUTE
pa34yeTy Ha NPUCTAHULLETO.

**  Bb3NOMUTENAT LWe OpraHusvMpa npoBed[aHeto Ha 2 oduumanHum cbbutna (cpewm) cbe
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3aMHTEPECOBaHWTE CTpaHM C Lea MonydYaBaHe Ha MoMe3HO B3auMOAENCTBME M 0BMeH Ha Hoy-xay C
HaUMOHANHMTE W TPAHCHALMOHANHUTE 3aMHTEPECOBaHM CTPaHMU OT NYBAMUYHMA WM YACTHMA ceKTop. Tesu
CbbUTMA (cpelum) we 6baaT opraHM3npaHy oT Bb3noxuTens ¢ y4acTMeTo M NoOAKperaTa Ha M3NbJHMTENA.
M3nbaHUTENAT cnedBa ga WMAEHTMOUUMPA BCUUKKM EKCNepTW, MNPeAcTaBnABaliM KakTo nybauuHWTe
MHCTUMTYUMKM (MMHMCTEPCTBA, [OCTaBYMUM Ha WMHOPACTPYKTYPHW YCNYrM, areHumuM 3a pernoHasnHo
pPa3BUTHE, TbPrOBCKM Kamapu W Ap.), Taka W 4YacTHWUTe OpraHu3auun (MPUCTaHULLHK acouMaL K, YacTHU
NPUCTAHULLHK OnepaTopu, BusHec acoumalmuK, NOTUCTMHHW APY)KECTBa), KOWTO ca OT 3HayeHue 3a
pa3paboTBaHETO Ha NAaHa M MOAENaA 33 Pa3BUTHE Ha NpUcTaHuweTo. OYaKBa Ce TeSW eKCNEepTH Aa OKarkaT
nogKpena Ypes NPUMEpPH 3a Hai-406pKU NPaKTMKK M NpegaoeHna/pewenns 3a opopmaHe Ha nNnaHa 3a
passuTHEe 1 mogena. Mo Bpeme Ha cpelmTe LWe ce cbbupa Heobxogmmara 3a M3paboTBaHeTo Ha NnaHa
MHpOpMaLMA.

MbpBaTa AMCKYCMOHHA CPeLa e NpesBMAeHa B HAaYaNoTO Ha M3MbJHEHME Ha HAcToALLaTa ycayra — ¢ Len
cbbupaHe Ha uaen, KouTo ga BbaaT BKAOYEHHU B gokymeHTuTe. MpeasraeHo e 1 BTopo cbbutre — B Kpas
Ha W3Mb/HEHWE Ha MopbyKkaTa, KOraTo ca Hanuue paboTHM BEPCMM Ha JOKYMeHTUTe, 3a Aa 6baar
obcbaeHu € Len nonyyaBaHe Ha obpaTHa Bpb3Ka, OKOHUYATE/IHM KOMEHTapW M npu Heobxoammoct
HaHaCAHE Ha KOPEKL MM,

AHra*mmeHTt Ha Bb3noXutena e ga npepocrtaBu U BCUUKKM HANUYHWU OOKYMEHTH, CXEMW, CbLLECTBYBALLM
nnaHoBe U gpyra MH¢OpMaU,HH, HEOGXO,D,VIMEI 3d U3NB/IHEHMETO Ha HAaCToALWLaTa NOPbYKa.

BAMHO: Bbnpekun ye GMHANHWAT NAaH Ha NPUCTaHULLETO LLE CbAbPKa NOBEPUTENHWM AaHHW, KOUTO He ca
npegHasHayYeHu 3a WKMPOKaTa 0BLLECTBEHOCT, CTPYKTYpa Ha nnaHa we bbae nyEnukyBaHa v Moxe aa
Gb,u,e nonsgaHa OT BCAKO AOpYyro 3aWMHTEPECOBAaHO nNpuUcTaHUWE WKW UHCTUTYUMA. B Aonbv/HEeHWE
OMnepaTMBHUAT NJiaH 1 B1u3Hec MoAenbT Wwe 6baaT cnogeneHy Ha HUBO [lyHaBCKW PETVOH.

MpyM M3NbAHEHWE Ha MopbyKaTa WM3O6PaHMAT WM3NMbAHWTEN ChnedBa fa ce cbcbpasu cbC cnegHwuTe
HOPMaTUBHU JOKYMEHTH:

1. EU Danube Region Strategy (revised Action Plan from 6.4.2020)

2. TEN-T & CEF

- TEN-T-Regulation - Regulation (EU) No 1315/2013 of 11.12.2013 on Unicn guidelines for the
development of the trans-European network

- CEF - Regulation (EU) No 1316/2013 of 11.12.2013 establishing the Connecting Europe Facility {(CEF)

- Actual information for upcoming CEF-2 call (period 2021-2027)

- TEN-T / Rhine Danube Corridor meeting (recent documents) - Minutes of Meeting / Information session
on the Rhine-Danube 4th Work Plan, 24 June 2020

3. Rhine-Danube Corridor / Work Plan of the European Coordinator

4. EU Green Deal Initiative - Overview (source: EFIP / Dec 2019)

5. Results from Project DAPhNE / COMMON SWOT (excerpt DAPhNE-D.6.1.3)

6. Important EFIP-positions, papers, etc.:

- EFIP-Paper 15.7.2020: EFIP Position Paper on Adapting to Climate Change Strategy

- Position of the European Federation of Inland Ports (EFIP) on the Alternative Fuels Infrastructure
Directive (Draft) / September 2020

7. EU Water Framework Directive

8. CO2-neutrality / carbon footprint

9. AFID (Directive 2014/94/EU of 22.10.2014 on the Deployment of Alternative Fuels Infrastructure)

BaxHo!
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Bcnuku maTtepuanu, pesynTar oT M3NbJAHEHWETO Ha AEWHOCTWUTE, ONMCaHW W Bb3/IOXMEHWM C HAcToALWaTa
nopbyka, NPeACTaBAABAM WHTENEeKTyalHa cobCcTBeHOCT, CcTaBaT cobGCTBEHOCT Ha Bwb3noxutena c
npegasaHeTo um oT U3nbaHuTens.

BCWUKM aBTOPCKM NpaBa BbpXy MaTepuanure, Npegmer Ha nopbuykarta, cTaBaT COBCTBEHOCT M3LANO Ha
Bb3noxutens, B Cbluua 0bem, B KOMTO Brxa npuHagnexkany Ha asTopa.

MpeaocTaBaHETO HA NOCOYEHKUTE NO-rOPe Npasa ce BK/IOYBa B CTOMHOCTTa Ha NOpbYKaTa.

WUsbpaHnaTt usnbAHWTEN cnegBa ga MMa HeobxoaMmuA KanauuTer, 3a [a rapaHTMpa KadyecTBOTO M
MbJAHOTaTa Ha WM3TOTBAHWTE [OOKYMEHTM, KOETO € WM3K/YMTENHO Ba)XHO 3a YCMewHoTOo MU3Mb/HEeHWEe W
NPUKAIOYBAHE Ha MPOEKTa KaTo UANo. M3UCKBAHMATA KbM KaHAMAATUTe ca pasnucanu B MybiuyHara
nokKaHa.

Toi we paboT B TACHO CbTPYAHWYECTBO C €KCMEPTUTE OT eKkMna Ha MopT bynmapkeT, ¢ uen npeaocTasaHe
Ha AOMbAHMTENHA MHPOPMALMA, HACOKM, YKa3aHUA W LANOCTHA NogKpena.

C n3bpaHmsa ManbaHuUTeN e Bbae CKNYeH A0roBOp.

4. CTpyKTypa Ha NnaHa 3a passutue Ha npuctaHuwe Mopt byamapker

Cmpyxkmypa Ha [lnaHa 3a pasgumue Ha lMopm Byamapkem

Common structure for “port development plan”

1) Introduction (Dionysus-framework, ...)
2) Objectives of this document
3) Structure/content
4) Confidentiality
5) Executive Summary (detailed structures in this summary may vary because of different
particularities and specific needs of the individual partners)
6) Status quo of European context with relevance to the port
- The inland waterway transport sector / strategic context
- Strategies, policies and programs of EU-level and international level
o TEN-T, CEF, AFID, RED, ...
o Green Deal context
o Water Frame Directive

7) Project DAPhNE: DR-common-situation (SWOT, Action Plan, Measures)
8) Project GRENDEL: Input from project results for future infrastructure development
9) Status quo of the port regarding its national/regional surroundings
10) Description of the port
a. History/development/existing situation / neighborhood / ....
b. Port organization and functions, owners, (key) stakeholders, ...
c. Operational model
d. Legal and regulatory framework
e

Port areas and relevant users (maps, tables, ...)
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f. Assessment with the relevant spatial/regional/urban developmant plans (actual plans
and future plans — reflect even to Seveso-lll, ... conflicts/need for changes, ... should be
clearly identified)

g. Infrastructure and closer neighborhood - riverside, landside, superstructure, .... e.g.
quays, floating facilities, cranes, etc., along with their technical characteristics like
depth, width, materials etc. - designation on the abovementioned map; e.g.
pavements, buildings, apron area, storage facilities, internal road and rail network,
utilities etc., along with their main technical characteristics - designation on the
abovementioned map

h. Connectivity (water, rail, road, air, ..) - technical characteristics and materials -
designation on a map in proper scale

i. Utilities (electricity, gas, water, ...., waste management, “CDNI”, blidgewater, ...)

j. Situation regarding clean fuels (“AFID”): LNG/CNG, OPS, .......

k. Services {customs, maintenance, supporting units, gastro, ...) within the port

I.  Environmental and energy KPls, CO2-situation (all greenhouse gases)

m. Transshipment figures and other relevant KPIs (historical data, trends, forecasts, ...)

n. Digitalisation and automatization

o. Safety and Security

11) Market Analysis
a. Capacity analysis
b. Demand analysis / estimated future cargo flows, ....
i. for port & park companies
ii. for port hinterland
iii. socio-economic aspects of the port and its region (catchment area)
iv. transport infrastructure of the region
c. Analysis of competition/synergies with other ports (national and international)
d. Market characteristics and trends - market research
12) National strategies and programs
13) Regional & local strategies and programs
14) Project DAPhNE: national situation (national SWOT, action Plan, measures)
15) Results from management review processes (internal sight) or assessment with owners
16) Target group reflection (level I) — situation now)
17) Reflection of legal compliance status (“as forecast” for the next decade)
18) Overall Evaluation of the existing situation of the port - SWOT / detailed — inside analyses
19) Reflection of maintenance, technical assessments, ... (long term forecast)
20) Other external reflections (audits, .... ISO9000/14000/50001, EMAS, ....)
21) Overall reflection of the status quo of the port in form of a SWOT
22) Elaboration of resulting development/planning documents (strategy, fixation of measures /
actions / projects / ...)
a. Mission, vision, policies
b. Strategic planning documents (strategic objectives, strategic focus, BSC, ....)

c. Results of rough prefeasibilities and strategic calculations for support of strategic
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decisions (establishment of decision papers/basic documents)
d. (rough) investment plan (infrastructure measures, equipment, facilities, digitalisation,
automatisation, ...) and master plan for following key maintenance actions
e. (rough)investment plan for hinterland connections, port accessibility by rail and road
f. (rough) investment plan for utilities, other services
g. Cevelopment plan for clean fuels (“AFID”): LNG/CNG, OPS, hydrogen, powertoliquid,
bio-methan, .... and feasibility figures regarding “port & port areas as future power
plant” (PV 11, PV>liquid/gas)
h. Potential analysis in terms of recycling matters, green energy matters, ... / energy
master plan of the whole port&surrounding area
i. (-ough) financial plan (prefeasibility based financial figures) for all predicted
investments (rough cost/benefit analyses)
j.  Conceptual work for certification process (ISO..., EMAS, ...)
k. prefeasibility for CO2-neutrality (rough concept for targets 2030 / 2040 / 2050)
I.  conceptual work for improvement of water-related items (ship service unit, quay
crecipitation water, diffuse emissions, surface coverage of port areas, sewer system, ...)
m. concaptual work for noise reduction measures (where applicable)
n. concaptual work for neighborhood management system
0. concaptual work with national/regional authorities (ministry, ..) regarding future
funding system for investments and operations
p. concaptual work with regional players (eg chamber of commerce, ...) for creating new
Finterland cargo flows
g. concaptual work for business settlement within the port area or nearby areas
( ndustrial development)
r. Conceptual work for safety and security improvement/ or safety and security
ritigation measures
s. analysis of options / decision tree / risk assessment
t. Conceptual work for application on funding programs (regional, national, international)
for the most important selected actions of the port development plan (investments, ...)
— eg checklists for fulfilling the criteria, preparation of necessary information basis, ...
u. Estimation of impacts of investigated investments, projects and actions, .. to all
parameters (transshipment figures, incomes, environment, quality, social effects, ...)
v. Selection of preferred options
w. Conclusion and recommendations
x. Definition of strategic projects / project roadmap
y. Action plan, workplan, PDCA-planning, reviews, .... Timetables
23) Target group reflection (level 1l) — review of draft papers
24) Integration of outcomes of other DIONYSUS activities: especially D.72.1.1, D.T2.1.2, D.T4.1.1,
D.T3.1 and check of all other activities
25) Reflection of draft papers with owners
26) Setup of the following PDCA-cycle for future update of document
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decisions (establishment of decision papers/basic documents)

(rough) investment plan (infrastructure measures, equipment, facilities, digitalisation,
automatisation, ...) and master plan for following key maintenance actions

(rough) investment plan for hinterland connections, port accessibility by rail and road
(rough) investment plan for utilities, other services

Development plan for clean fuels (“AFID”): LNG/CNG, OPS, hydrogen, powertoliquid,
bio-methan, .... and feasibility figures regarding “port & port areas as future power
plant” (PV !1I, PV>liquid/gas)

Potential analysis in terms of recycling matters, green energy matters, ... / energy
master plan of the whole port&surrounding area

(rough) financial plan (prefeasibility based financial figures) for all predicted
investments (rough cost/benefit analyses)

Conceptual work for certification process (ISO..., EMAS, ...)

prefeasibility for CO2-neutrality (rough concept for targets 2030 / 2040 / 2050)
conceptual work for improvement of water-related items (ship service unit, quay
precipitation water, diffuse emissions, surface coverage of port areas, sewer system, ...)
conceptual work for noise reduction measures (where applicable)

conceptual work for neighborhood management system

conceptual work with national/regional authorities (ministry, ...) regarding future .
funding system for investments and operations

conceptual work with regional players (eg chamber of commerce, ...) for creating new
hinterland cargo flows

conceptual work for business settlement within the port area or nearby areas
(industrial development)

Conceptual work for safety and security improvement/ or safety and security
mitigation measures

analysis of options / decision tree / risk assessment

Conceptual work for application on funding programs (regional, national, international)
for the most important selected actions of the port development plan (investments, ...)
~ eg checklists for fulfilling the criteria, preparation of necessary information basis, ...
Estimation of impacts of investigated investments, projects and actions, ... to all
parameters (transshipment figures, incomes, environment, quality, social effects, ...)
Selection of preferred options

Conclusion and recommendations

Definition of strategic projects / project roadmap

Action plan, workplan, PDCA-planning, reviews, .... Timetables, ....

23) Target group reflection (level Il) — review of draft papers

24) Integration of outcomes of other DIONYSUS activities: especially D.T2.1.1, D.T2.1.2, D.T4.1.1,
D.73.1 and check of all other activities

25) Reflection of draft papers with owners

26) Sezup of the following PDCA-cycle for future update of document
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5. TeXHU4YecKu U3UCKBAHUA

[OKyMeHTMTe, KOUTO Ce W3TOTBAT B PaMKUTE Ha HacToAulaTa nopbyka TpabBa Aa ca B CbOTBETCTBME C
npaBunaTa Ha Nporpamara 3a TPaHCrpaHUYHO CbTPYAHMUYECTBO WUnTepper OyHas 2014-2020, BKAHOUUTENHO
MpaBunata 3a BM3yanHa WAEHTUHHOCT (Ha/MUHM Ha CnesHWA MHTEPHET aapec - AMHK ). N3roteeHuTe
LOKYMEHTM CnefBa [a BK/KOYBAT BCUYKM  3a4b/IKUTENHN enemMeHTM W CTPYKTypa, 3ajafeHun oT
Bb3/IOKUTENA.

PaBOTHUAT U OUHANHUAT BapWaHTK Ha MnaHa 3a pasBuTHe, BKIKOUUTENHO NPUNOKEHNATA KbM TAX CheABa
[a ce npeAcTaBsAT BbB Gpopmat Word Ha eneKTpoHeH HocuTen (bnaww namer).

Ay

Banepwuii MNetpos
UsneaHumeneH Oupekmop Ha
Mopm Bynmapkem EA/LL
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