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lMpunoxeHue 1

TEXHUYECKA CNELLMOUKALNA

1.Mpepgmer Ha ycnyrara:

MsroteaHe Ha [nad 3a passutMe Ha npuctanuwe [lopt ByamapKeT BbB Bpb3Ka € MNPOEKT
LJMHTerpupaHe Ha UHTENMIeHTHM U YCTOMYMBU MYNTUMOLANHN U MHTEPMOa/IHU TPAHCMOPTHU BEPUTK B
OyHasckua pervoH”, ¢ akpoHum [JOWUOHUCYC, DTP3-576-3.1, ¢uHaHcupaH no nporpamaTa 3a
TpaHCrpaHU4HO CbTpyaHUYecTBo MHTepper [yHas 2014-2020.

2.BbBepeHue:

HacToAuw,aTta MoOpbYKa e 4acT OT U3MbAHEHWUETO Ha NPOEKT ,MIHTerpupaHe Ha UHTEIMIEHTHU MU YCTOMYMBU
MYATUMOZAHU U UHTEPMOAAHU TPAHCNOPTHU BepUru B [lyHaBCKUA pernoH”, ¢ akpoHum JUOHUCYC,
DTP3-576-3.1.

3a HYXAMTE Ha M3NbJAHEHME Ha NopbyKaTa e HeobXOo4MMO [Ja ce CKAYM [OroBOP C BbHLUEH
M3MBJAHWUTEN, KOWTO 4a OCUIYPU M3rOTBAHETO Ha MJiaHa 3a passuTue Ha MopT by/imapKeT B CbOTBETCTBUE
CbC 3aflafieHuTe KpuTepun, BbArapcKOTO M eBPONEWCKOTO 3aKOHOAATeNCTBO, M3WCKBAHMATA Ha

rporpamara 1 Ha NpoekTa.

MopT byamapKeT He pas3noaara ¢ ﬁOAOﬁHa eKcnepTusa, Nopagun KOeTo ycnyraTta ce Bb3/iara Ha BbHUIEH
uanbvaHUTEN, C H806X0,CI,VIMMF| eKcrnepTeH oNnUT 1 KBallVld)MKaU,Mﬂ.

Npunoxuma HopmaTueHa ypepba:

Mpensug,

- NporHosHaTa CTOMHOCT Ha NopbyKaTa U cbobpasHo nparoseTe, onpegesneHn & Ya. 50, an. 2, 1. 2 ot
3aKoHa 3a ynpaBieHMne Ha CpeacTBaTta OT eBPONeNCKUTE CTPYKTYPHU U UHBECTULMOHHM GOHA0BE,

- KaKTO M B CbLOTBETCTBME C M3UCKBaHMATA Ha pasgen 3.5.1 ,Mpoueaypu 3a obWweECTBEHU NOPBYKNY OT
aHeKc ,JJonycTMMOCT Ha pa3sxoamTe Mo NpoekTa”, yacT oT PLKOBOACTBOTO 32 U3MbAHEHUE Ha NPOEKTU
no lMporpamara 3a TpaHCHaUMOHaNHO CbTpyaHMYecTso ,,JAYHAB” 2014-2020,

- C Uen crnasBaHe W fpuaaraHe Ha MNPUHUMNWTE 3a NPO3PavYHOCT, HEAUCKPUMMHALLNA, CNpaBeanBo
TpeTupaHe n epeKkTUBHA KOHKYpeHUuMA,

cnenpa fa ce nposefe npoueaypa 3a usbop c nybiMyHa NoKaHa 3a onpeaenAHe Ha M3NbAHUTEN Ha

HacToAlWlaTa NopbyKa.

OcHoBHa Uen Ha npoekra:
[yHaBcKunTe (M MOPCKUTE) NPUCTAHULLA Ca OT USBKAOYMTE/IHA BA¥KHOCT 38 MKOHOMMUYECKOTO PasBUTHE Ha

[lyHaBCKMA pPEeruoH, Thbil KaTo Cb3faBaT Bb3MOMHOCT 33 yBe/MUaBaHe Ha cTokoobMeHa, pasBuTME B
obnactta Ha eKkoaoruATa U Cb3gaBaHe Ha paboTHM mecta. ToBa e MpeanocTaBka MHBECTULMWTE B
NPUCTAHULLATA NO BbTPELHUTE BOAHM MbTULLA (BKA. KENe30MbTHM, MbTHYU M BPb3KK NO Mope) 4a
CbOTBETCTBAT Ha TPAHCMOPTHaTa MHPACTPYKTYPa OKOIO TAX U HA PErMOHa/IHATE NA3HOBE 3a pa3BUTHe.

MNopo6psasaHeTo Ha NpUCTaHMLLHATa MHOPACTPYKTYPa U NPefOCTaBS HUTE OT Hes YCAYIK, @ OT peLlaBallo
3HauyeHWe 3a HamanfaBaHe Ha TPaHCMOPTHWUTE pa3xogn. TOBa Lie YBE/MYM CBBP3AHOCTTA, WE YAECHM
TbProBMATa U LLe CTUMY/INPA TbPrOBCKUTE NOTOUM B [lyHAaBCKUA PEFMOH.
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MpoeKTsbT ce pbKoBoam 0T Pro Danube Romania, ¢puHaHcupaH e ot TpaHcHaunoHanHa nporpama [yHas
1 e npoAbaK2HMe Ha npoekT DAPhNE, ¢puHaHcmpaH no cbliata nporpama. Lenra Ha ONOHUCYC e pa
peLy OCHOBHUTE peroHanHu NPean3BNKaTe/ICTBa B NAaHUPaAHeTO U yNPaBNeHWETO Ha NpUCTaHMLLHaTa
MHOPaCTPYKTYpa, 3a Aa Ce YNeCHM MHTerpauuaTta Ha [lyHaBCcKUA perMoH KbM WHTEUTEHTHUTE W
YCTOMYUBY MYJITUMOZANHN TPAHCMOPTHU BEPUTH.

CneumdudHm uenu:
OVNOHUCYC e nomorHe 3a paspaboTsaHeTo Ha NOAWTUKM 33 PA3sBUTME Ha TPAHCNOPTHUA KOPWUAOP No

[yHas. e ce aHanusupa CbluecTByBallaTa KenesombTHa W MbTHA WHPPACTpyKTypa 3a 40CTbN A0
LVHABCKMTE MPUCTaHMLLA, LWe ce oTBenexar HeocTaTbluuTe B Hea U We 6baaT AaleHu Npenopbku 3a
OTCTPAHABAHETO UM.

Llle 6baaT paspaboTeHn NNaHOBE 3a pasBUTHE Ha NMpUCTaHUWaA o [lyHas, onepaTuBHK 6usHec mogenu
33 KauyecTBeHO W YCTOWYMBO PasBUTME Ha perMoHa, KakTo U MexaHUsMu 3a MNPUBIMYAHETO Ha
WHBECTULMMN E HETO.

lle 6bae paspaboTeH 1 O6LL NNaH 3a peyHaTta KpynusHa MHAYCTpUA.

BCWUKM pesyaTaTu OT npoekTa ue 6baaT cbobpaseHu ¢ KOHKpeTHWTe uenn Ha EC B obnactra Ha
TpaHcnopTta, TEN-T v nonutukata Ha cbaukasaHe, npespblaiikm npoekt OWOHUCYC B ocHoseH
MHCTPYMEHT 3a npusiaraHdeTo Ha CTpaTernaTa Ha EBponeickus cbio3 3a [lyHaBCKMA pervoH (EUSDR).

[eiiHoCTMTe MO NpoeKTa ce peanusupar 8 pamKkuTe Ha cneanure paboTHu naketu(PI):
PN M YnpasnaHue Ha NpoeKTa

PN C KOMYHUKALMOHHM feiHOCTH

PM T1 TpaHcnopTHM Kopuaopu u BB (MBM He yuactsa B A@AHOCTHTE NO TO3M naker)
PN T2 AHanuz 1 npenopbku 3a [lyHaBCKUTE N MOPCKU NPUCTAHULLA

P T3 UHTerpupaHo passuTue Ha NpUcTaHuLlaTa

PM T4 MunoTru 4eAHOCTU

Pesyntatute ot JAMOHMUCYC we 6baaT BKAOUEHWM B pa3paboTBaHeTO Ha MOMMTUKM 3a pasBuTUe Ha
TPAHCMOPTHMA KOPMAOP Ype3 AOKAAM W NPENOPbKM 33 aHaNU3 Ha NponyckuTe. TOM Lie OCUrypu pamka
33 ugeHTMdIrUMpaHe Ha HeJOCTaTbUy B »KeNe3onmbTHaTa M MbTHaTa MHOPACTPYKTypa, CBbp3aHa c
npuctaHuwara no JyHas M Le KOHCONMAMPA WMHBECTULIMOHHUTE HYX/AW Bb3 OCHOBA Ha MasapHu
aHanusun.

CbyeTaBaHeTO Ha MNPUCTaHULLHOTO MjiaHMpaHe C TpaHCNopTHaTa MH¢paCprKTypa N pernoHanHurTe
NiaHoBe 3a MKOHOMMYECKO pasBuTMe e fafe HACOKW 3a TAXHOTO afanTupaHe B CbOTBETCTBUE CbC
CEKTOpPHUTE NPUOPUTETUN.

Llle ce paspaboTBaT NOIMTUKM 33 PAsBMUTUE Ha TPAHCMOPTHWUA KOPMAOP YPEs A0KNaL4W M NPENOPbKM 3a
aHaAu3 Ha NponyckuTe.

e ce npenocTaBu pamka 3a MAeHTMOMUMpaHe Ha HeAOCTaTbUWTE B eNe3oMbTHaTa M NbTHaTa
MHPpacTpyKTVpa, CBbP3aHa C npucTaHuwaTta no [lyHas U Wie ce KOHCONMMAWMPAT MHBECTULMOHHUTE
HYXXAM Bb3 OCHOBA Ha M3rOTBEHM Nas3apHN aHANU3K.
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llle ce npepocTaBAT NPenopbKkM 32 CbMOCTaBAHE Ha MNPUCTAHMLHOTO NJIaHMpaHe C TpaHCNOpPTHaTa
MHd)paCprKT\/pa N peruoHanHuTe naaHoBe 3a UKOHOMMWYECKO pa3BuTUe, 3a TAXHOTO ajantupaHe B

CbOTBETCTBME C NPUOPUTETUTE Ha TPAHCNOPTHUA CEKTOP.

e 6baaT paspaboTeHy Lenesu M cneumPpUUHM 38 KOHKPETHU HULIM Ka3yCh 32 KOHTEMHePHU NUHWK U
CeNCKOCTOMAHCKN NPOAYKTU.

Chlo Taka we 6bae mspaboTteH MeHepasneH naaH 3a MHGPACTPYKTypaTa, cBbP3aHa € peyHaTa KpyusHa
MHOYCTPUA.

B pamkuTe Ha NpoeKTa lie ce CbcTaBaT obwo 15 MnaHa 3a pasBUTUE Ha CAeAHUTe CTpaTernyecku
npucTaHuLLa, BrkAodMTenHo MpucrtaHuue MopT byamapker:

- EHcxadeH, Bpatucnaea, KomapHo, JyHayisapolu

- Kbnbpaw, fpobeta TypHy CesepuH, OpLiosa

- Bykosap

- Mpaxosa, bayka ManaHka v boroeso

- Penu, Uamaun, Kunusa (YeT-LyHaBck)

LieneBu rpynu Ha npoeKkTa u Noas3BaTe/in Ha pe3y/iTaTure OT Hero:

e [lonsBaTenu M onepaTopu Ha TPAHCMOPT MO BbTPELIHM BOAHU MbTULLA

®  HauMuoHaNHU BAACTU

o  MexayHapoaHu opraHusaumm (PeuHn Komucum u ap.).

® MecTHM BRactn

e OpraHu3aumu 3a nogkpena Ha busHeca 1 3aMHTepecoBaHu rpynu

e [ocTaBuMUM Ha MWHPPACTPYKTYPHU W NYyOAMYHWM YyCAYTW (MPUCTAHULWHK  aAMUHUCTPALMUMY,
aAMUHUCTPALLMM 33 NOALAPBIKKA HA BOAHWA NMbT, CBOOOAHMU 30HM U 4p..)

e Manku u cpegHu npegnpustua (YneHoBe Ha npPodecMoHaNHW CAPYKEHMA, 4YNeHoBe Ha
HernpaBuUTeNCTBEHU OpraHu3aLmum, KopabocobCcTBEHULM, NPUCTAHULLHK ONepaTopu, A0CTaBUMLM
Ha IOFUCTUYHW YCNYTK, NPEBO3BaYM, CKAAL0BM KOMMaHWUKW, CNeaNTOPU, AOCTABYMLM Ha 3BPHO U
ap.).

e |linpokaTa obLLECTBEHOCT U pernoHa.

3.U3mucKBaHUA 3a U3NbNIHEHUE Ha ycayrarta:

BbB Bpb3Ka € U3NBAHEHWETO Ha paboTeH nakeT T4 ,MUNOTHU AeRHOCTU" NO NpoeKTa e HeobXxoauMo Aa ce
paspabotu lMnaH 3a pa3suTMe Ha npucTtaHuuie MopT ByimapKert, 3a 4a Ce yNeCHU MHTerpupaHeTo My B
MYATUMOJANHA TPAHCMOPTHA Bepura, Kakto WM fa ce nogobpy TpaHcnopTHaTa My  CBBbP3aHOCT C

BbTPELWHOCTTa Ha CTpaHaTa.
M3bpaHmAT nsnbaHMTeN cnefBa fa U3BbPLUM BCUYKM Heobxopnmum geitHocTu no cvbupare, obpaboTtka u
aHa/siM3 Ha MHOOPMaLMA M M3rOTBAHE Ha NJaH 3a pa3BuTUe Ha npuctaHuwe Mopt Byamapker, 8

CbOTBETCTBUE C HACTOoALWLaTa cneu,nd)uxaum M YKazaHuATa Ha Bbanoxutens.

MnawbT 3a passuTue Ha MMopt Bynmapket TpabBa fa cnefBa CTpyKTyparta, 3ajafeHa B Todka 4. oT
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HacToAwaTa cneundunkauma.

[lOKyMeHTBT cneaga Aa ce pa3paboTi B cTaRAapTHWA dopmar, 3adazeH OT BbanomuTena.

Hsma orpaHmueHve 3a ob6ema Ha JOKYMEHTa, HO ce M3WCKBa MNaHbT Aa ChAabp}a 4act ,0606WweHne”
(executive summary), ¢ o6em He noseue OT 20 CTpaHMUM, KOATO Aa NPeAcTasa Ueaus AOKYMEHT B
CUHTE3MpaH BUA,.

PaBoTaTa no uspaboTeaHe ciezsa Aa e cbobpaseHa CbC CAeAHUTE BEPCHMU HA JOKYMEHTa U CPOKOBE!

- PaboTeH BaduaHT Ha naHa — n3paboTBa Ce Ha aHTIMICKK e3uK. PabOTHUAT BapuaHT c/ieBa Aa CbAbpxa
KaTo MMHUMYM OCHOBHa MHPOPMaLMs Mo BCU4KM vacTn, 6e3 obobuierne (executive summary). PaboTHua
BapMaHT MONEKM Ha MPerae] U KOMeHTap oT cTpaHa Ha Bbanoxkutens. Cnef npernes Ha NoAroTeBeHUA
paboTeH BapuaHT, Bb3N0XUTENAT BPBLWA HAa U3NBIAHUTENA LOKYMEHTa CbC CbOTBETHUTE 3abenexkn n
NPenopbKK, 3 CyYait Ye MMa TakuBa, U M3NbAHWUTENAT NPOABL/IXKABA CBOATA paboTa. CPOKBT 33 U3roTBAHE
Ha paBOTeH BapWaHT Ha NaHa e B CbOTBETCTBUE C OpepTaTa Ha U3BPaHUA USMBJIHWTEN, HO 3a He noBede
ot 120 kanermapHy HU U He no-KkbcHo o7 01.11.2021 r.

- duHaneH sapuaHT Ha lnaHa — u3paboTea ce Ha BbArapcku U aHTIMACKK e3uK. CPOKBT 33 mspaboTeBaHe
Ha GUHANHUA BapMaHT Ha 1aHa 3a paseBuTve e B CbOTBETCTBWE C 0depTaTa Ha n3bpaHMA U3NBAHUTEN, HO
3a He noseys oT 120 KaneHgapHu AHW U He No-KbcHOo OT 30.04.2022 r. To3n CpPOK 3anoyea Aa Tede OT
[aTtaTta Ha npeacTaBaHe Ha 3a6enexKnTe U NpernopbKUTE Ha Beanoxutena no paboTHUA BapMaHT.

Mpu nspaboTeaHeTo Ha MaaHa, U3NBbAHUTENAT CAeABa Aa MMa NpeaBus, Ye:

- BCUUKM KORCTaTauum® OT NpoBeAeHUTe NpoyyBaHuaA B npeaxogHuTe pabotHu naketu (PT1) oT npoekTa,
KOWTO UMaT OTHOLEHME KbM NAaHa, CAefBa 4a ca OTpa3eHu B To3u 0606LaBall, JOKYMeHT (*nocoyeHume
mamepuanu we 6s0am npedocmaseHu om Bvanoxcumens),

- OUHaNHWAT [OKYMeHT TpabBa Ja CbAbpia Hai-CbBpeMeHHUA MoZesn W MjiaH 3a passuTue,
AONPUHACALLYM 33 NOAOBpeHa CBbP3aHOCT U CAeABatKM TpaHCHaLMOHaNeH (KOPMAOPEH) MOAXOA.

- B n/iaHa ToA6GBa fa ce OTpasAT BCUMUKM PENEBAHTHM KOHCTaTauuMu U pesyntatu OT U3BbplieHuTe B
Npeaxo4HU MPoOeKTW Mo nporpama JyHas aHanusu WM NpoydsaHus, Kato Hanpumep DBS Gateway w
DAPhNE, Kaxto v npoektu ot TEN-T/CEF 1 ¢uHaHCMpaHM Ha HAUMOHANHO paBHWLLE MPOEKTU no
onepaTMBHM Nporpamu.

- MnaHbT 33 pasBUTUE crefiBa 4a e CbobpaseH ¢ HaLMOHaNHWUTe/pernoHa HUTe MKOHOMUYECKHM CTpaTernm
W perMoHan-uTe NaaHoBe 3a pas3suTMe Ha obnacT Pyce u Aa e B MbAHO CbOTBETCTBME C ABATOCPOUHUTE
cTpaTerMm v MHBECTULLMOHHU NAaHoBe Ha lMpucTanuue NMopT by mapKer.

- OUHANHWAT AOKYMEHT CNe/Ba Aa OTpasABa BCUMYKM CbBPaHM MPenopbky no Bpeme Ha cpewmte** cbe
3aMHTEPECOBAHUTE CTPaHM M Aa e CboBpaseH C MKOHOMUYECKUTE, eKOIOTUHHNTE U COLManHu GakTopu B
pernoHa.

- MnaHBbT 3a passuTHe Ha npuctaHule MopT BynamapkeT cnefga A4a CbAbpMKa KOHKPETHM MNPOEKTH 3a
passBMUTMe, KCUTO MMAT peaneH LWaHc 3a uanbaHeHune 4o 2030T.

- MnaubT cnesfsa 4a GbAe MHTErpUpaH B CTPaTErMueckuTe AOKYMEHTW Ha npuctaHuweto u aa 6bae
M3paboTeH MO HauyMH, KOMTO NO3BO/IABA €XerofHaTa My akTyanusauus. TOSK NnaH uie cTaHe LeHTpaneH
cTpaTerMueckn [OKYMEHT, Ha 6a3a Ha KOWTO We Ce WU3roTBAT roguiiute SWOT aHanusn v guHaHcosuTe
pa3syeTy Ha rpPUCTaHULLETO.

**  BuL3NOMUTENAT LLE OpPraHM3Mpa MpOBEXAAHETO Ha 2 opuuManHu  cboutua  {cpewm) Cbe
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3aMHTepecoBaHWUTe CTPaHM C LA Mo/sydyaBaHe Ha NOME3HO B3aumogeicTeue WM obmeH Ha Hoy-xay ¢
HaLMOHaHUTE U TPAHCHALMOHANHWUTE 3aMHTEPECOBAHM CTPAHU OT NyBAMYHMA U YaCTHHA ceKTop. Tesu
cvbutHa (cpewwm) we 6bAaT OpraHM3UpPaHmu OT BB3NOKUTENA C yHaCTUETO U NOAKPenaTa Ha U3MbAHUTENA.

M3NbAHUTENAT cnefBa fAa WAEHTMGUUMPA BCHUYKM EKCMNEepTH, NPEeACTaBAABalM KaKTo NybauuHUTE
MHCTUTYLUMM  (MUHUCTEPCTBA, AOCTaBYMLM HA WMHOPACTPYKTYPHU YCIYTHM, areHumMn 3a PEerMoHasHo
pa3BuUTME, TbPrOBCKM Kamapu W Ap.), Taka M YacTHUTE opraHu3aumnu (MPUCTaHMLLHKU acoLMaLuy, HYacTHU
NPUCTaHULLHKM onepaTopu, BU3HEC acouuauMu, NOTUCTUYHM JPYXKEecTBa), KOWTO ca CT 3HayeHue 3a
pa3paboTBaHETO Ha MiaHa U MOAENa 33 PasBUTME Ha NPUCTaHMULETO. O4aKBa Ce Te3n eKCrepTH 43 OKaxaT
noAKpena 4pes NpUMepw 3a Hai-L406pu NPaKTUKK U NPeSNoXeHUs/pelleHmna 3a obopmaHe Ha niaHa 3a
passuTHe M Modena. Mo Bpeme Ha cpewuTe e ce cbbupa HeobxoanmaTa 3a M3paboTBAHETO Ha NiaHa

nHbopmaLmA.

MbpeaTa AUCKYCMOHHA CpeLla e NpeaBuaeHa B HayanoTo Ha U3NbAHEHUE Ha HacToALWaTa ycayra — ¢ uen
cbbupaHe Ha MAeu, KoUTo Aa 6bAAT BKAOYEHN B LOKymeHTUTE. MpeBuaeHo e u BTopo cobutue — B Kpas
Ha M3MbAHEHME Ha nopbykaTta, Korato ca Hanuue paboTHU BepcuWM Ha AOKYMeHTuTe, 33 Oa 6baat
obcbaeHn ¢ uen noayvasaHe Ha obpaTHa BpPb3Ka, OKOHYATENHWM KOMEHTapu W npu HeobxogumocT
HaHacAHEe Ha KOPeKLuu.

AHFaXKMMeHT Ha Bb3noxuTens e fa npesocTaBy M BCUUKM HAMMUHU LOKYMEHTM, CXEMM, CbLLECTBYBALLM
nnaHoBe v Apyra MHGopmaLua, HeobX04MMa 33 U3MBAHEHUETO Ha HacToALLaTa NopbyKa.

BAXKHO: Bbnpekn ye GUHaNHUAT NAaH Ha NPUCTAHULLETO LLE CbAbpKa NOBEPUTENHM AaHHU, KOUTO He ca
npefHasHa4yeHW 3a WKUpOKaTa O6LLEeCTBEHOCT, CTPYKTYpa Ha naaHa we 6bae nybaukyBaHa M moxke ga
6bae non3BaHa OT BCAKO APYro 3auUHTEPECOBAHO MPUCTaHMULLE WMAW WMHCTUTYUMA. B gonbiaHeHue
onepaTUBHUAT NNaH 1 BUsHec MoLensT we 6bAaT cnoaeNeHn Ha HUBO [lyHaBCKU PervoH.

Mpy U3NblHEHUE Ha nopbykaTa M3OpaHMAT M3NBAHUTEN crefBa Aa ce cbobpasu CbC chegHUTe
HOPMaTUBHMU LOKYMEHTU:

1. EU Danube Region Strategy (revised Action Plan from 6.4.2020)

2. TEN-T & CEF

- TEN-T-Regulation - Regulation (EU) No 1315/2013 of 11.12.2013 on Union guidelines for the
development of the trans-European network

- CEF - Regulation (EU) No 1316/2013 of 11.12.2013 establishing the Connecting Europe Facility (CEF)

- Actual information for upcoming CEF-2 call (period 2021-2027)

- TEN-T / Rhine Danube Corridor meeting (recent documents) - Minutes of Meeting / Information session
on the Rhine-Danube 4th Work Plan, 24 June 2020

3. Rhine-Danube Corridor / Work Plan of the European Coordinator

4. EU Green Deal Initiative - Overview (source: EFIP / Dec 2019)

5. Results from Project DAPhNE / COMMON SWOT (excerpt DAPhNE-D.6.1.3)

6. Important EFIP-positions, papers, etc.:

- EFIP-Paper 15.7.2020: EFIP Position Paper on Adapting to Climate Change Strategy

- Position of the European Federation of Inland Ports (EFIP) on the Alternative Fuels Infrastructure
Directive (Draft) / September 2020

7. EU Water Framework Directive

8. CO2-neutrality / carbon footprint

9. AFID (Directive 2014/94/EU of 22.10.2014 on the Deployment of Alternative Fuels Infrastructure)

BakHo!
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BcuuKkM maTeduanu, pesynTar OT U3NbAHEHWETO Ha AEeMHOCTUTE, ONUCaHW M Bb3/NOXKEHN C HacToAwWaTa
nopbyka, NpPeACcTaBNfABalUM WMHTENeKTyanHa cobcTBeHOCT, cTaBaT CobCTBEHOCT Ha Bb3noxuTensa ¢
npegasaHeTo UM oT M3nbaHuTeNA.

BCUUKM aBTOPCKM MpaBa BbpXy MaTepuanute, NpefiMeT Ha MOpbYKaTta, cTasaT cobCTBEHOCT M3LANO Ha
Bb310XUTENR, B CblMa 06em, B KOMTO BUxa NpUHaaexanu Ha asTopa.

MpeaocTaBAHETO Ha NOCOYEHUTE NO-TOpe NpaBa ce BK/0YBa B CTOMHOCTTa Ha NopbyKaTa.

MU36paHuAT »3nbAHUTEN CefBa a3 MMa HeobXxoaumMMA KanauuteT, 3a [a rapaHTMpa KayecTBOTO M
NbAHOTAaTa Ha M3rOTBAHWUTE LOKYMEHTM, KOETO € M3KJ/IOUYWUTENIHO BaXKHO 32 YCMEeWHOTO MU3Mb/HEeHUe M
NPUKAIOUBAHE Ha NPOEKTa KaTto uano. M3uckeaHuaTa KbM KaHOuAaTUTe ca pasnucanu B [ybnuunata
nokaHa.

Tol we paboTh B TACHO CbTPYAHUYECTBO C EKCrepTuTe OT ekuna Ha MopT ByamapkerT, ¢ Len npegocraesaHe
Ha AOMbAHWUTENHA MHPOPMALLIUA, HACOKM, YKa3aHWA U LANOCTHa NoAKpena.

C n3bpaHna vBnvaHuTen We 6bae CKAlYeH 40rosop.

4. CrpyKtypa Ha MNnaHa 3a passutue Ha npucraxumile lNMoprt byamapker

Cmpykmypa Ha lnaHa 3a passumue Ha lTopm byamapkem

Common structure for “port development plan”

1) Introduction (Dionysus-framework, ...)
2) Objectives of this document
) Structure/content
4) Confidentiality
) Executive Summary (detailed structures in this summary may vary because of different
particularities and specific needs of the individual partners)
6) Status quo of European context with relevance to the port
- The inland waterway transport sector / strategic context
- Strategies, policies and programs of EU-level and international level
o TEN-T, CEF, AFID, RED, ...
o Green Deal context
o Water Frame Directive

7) Project DAPhNE: DR-common-situation (SWOT, Action Plan, Measures)
8) Project GRENDEL: Input from project results for future infrastructure development
9) Stazus quo of the port regarding its national/regional surroundings
10) Description of the port
a. History/development/existing situation / neighborhood / ....
b. Port organization and functions, owners, (key) stakeholders, ...
c. Operational model
d. Legal and regulatory framework
e

Port areas and relevant users (maps, tables, ...)
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J f.  Assessment with the relevant spatial/regional/urban development plzans (actual plans
and future plans — reflect even to Seveso-lll, ... conflicts/need for changes, ... should be
clearly identified)

g. Infrastructure and closer neighborhood - riverside, landside, superstructure, .... e.g.
quays, floating facilities, cranes, etc., along with their technical characteristics like
depth, width, materials etc. - designation on the abovementioned map; e.g.
pavements, buildings, apron area, storage facilities, internal road and rail network,
utilities etc., along with their main technical characteristics - designation on the
abovementioned map
h. Connectivity (water, rail, road, air, ..) - technical characteristics and materials -
designation on a map in proper scale
i.  Utilities (electricity, gas, water, ..., waste management, “CDNI”, blidgewater, ...)
j. Situation regarding clean fuels (“AFID”): LNG/CNG, OPS, .......
k. Services (customs, maintenance, supporting units, gastro, ...) within the port
I Environmental and energy KPIs, CO2-situation (all greenhouse gases)
m. Transshipment figures and other relevant KPIs (historical data, trends, forecasts, ...)
n. Digitalisation and automatization
o. Safety and Security
11) Market Analysis
a. Capacity analysis
b. Demand analysis / estimated future cargo flows, .
i. for port & park companies
ii. for port hinterland
iii. socio-economic aspects of the port and its region (catchment area)
iv. transport infrastructure of the region
¢ Analysis of competition/synergies with other ports (national and international)
d. Market characteristics and trends - market research
12) National strategies and programs
13) Regional & local strategies and programs
14) Project DAPhNE: national situation (national SWOT, action Plan, measures)
15) Results from management review processes (internal sight) or assessment with owners, ...
16) Target group reflection (level I) — situation now)
17) Reflection of legal compliance status (“as forecast” for the next decade)
18) Overall Evaluation of the existing situation of the port - SWOT / detailed — inside analyses
19) Reflection of maintenance, technical assessments, ... (long term forecast)
20) Other external reflections (audits, .... 1IS09000/14000/50001, EMAS, ....)
21) Overall reflection of the status quo of the port in form of a SWOT
22) Elaboration of resulting development/planning documents (strategy, fixation of measures /
actions / projects / ...)
a. Mission, vision, policies
b. Strategic planning documents (strategic objectives, strategic focus, BSC, ....)
c. Results of rough prefeasibilities and strategic calculations for suppert of strategic
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Y.

X g <

decisions (establishment of decision papers/basic documents)

(rough) investment plan (infrastructure measures, equipment, facilities, digitalisation,
automatisation, ...) and master plan for following key maintenance actions

(rough) investment plan for hinterland connections, port accessibility by rail and road
(rough) investment plan for utilities, other services

Development plan for clean fuels (“AFID”): LNG/CNG, OPS, hydrogen, powertoliquid,
bio-methan, .... and feasibility figures regarding “port & port areas as future power
plant” (PV !1I, PV>liquid/gas)

Potential analysis in terms of recycling matters, green energy matters, ... / energy
master plan of the whole port&surrounding area

(rough) financial plan (prefeasibility based financial figures) for all predicted
investments (rough cost/benefit analyses)

Conceptual work for certification process (ISO..., EMAS, ...)

prefeasibility for CO2-neutrality (rough concept for targets 2030 / 2040 / 2050)
conceptual work for improvement of water-related items (ship service unit, quay
precipitation water, diffuse emissions, surface coverage of port areas, sewer system, ...)
conceptual work for noise reduction measures (where applicable)

conceptual work for neighborhood management system

conceptual work with national/regional authorities (ministry, ...) regarding future .
funding system for investments and operations

conceptual work with regional players (eg chamber of commerce, ...) for creating new
hinterland cargo flows

conceptual work for business settlement within the port area or nearby areas
(industrial development)

Conceptual work for safety and security improvement/ or safety and security
mitigation measures

analysis of options / decision tree / risk assessment

Conceptual work for application on funding programs (regional, national, international)
for the most important selected actions of the port development plan (investments, ...)
~ eg checklists for fulfilling the criteria, preparation of necessary information basis, ...
Estimation of impacts of investigated investments, projects and actions, ... to all
parameters (transshipment figures, incomes, environment, quality, social effects, ...)
Selection of preferred options

Conclusion and recommendations

Definition of strategic projects / project roadmap

Action plan, workplan, PDCA-planning, reviews, .... Timetables, ....

23) Target group reflection (level Il) — review of draft papers

24) Integration of outcomes of other DIONYSUS activities: especially D.T2.1.1, D.T2.1.2, D.T4.1.1,
D.73.1 and check of all other activities

25) Reflection of draft papers with owners

26) Sezup of the following PDCA-cycle for future update of document
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5. TeXHU4YecKu U3UCKBAHUA

[OKyMeHTMTe, KOUTO Ce W3TOTBAT B PaMKUTE Ha HacToAulaTa nopbyka TpabBa Aa ca B CbOTBETCTBME C
npaBunaTa Ha Nporpamara 3a TPaHCrpaHUYHO CbTPYAHMUYECTBO WUnTepper OyHas 2014-2020, BKAHOUUTENHO
MpaBunata 3a BM3yanHa WAEHTUHHOCT (Ha/MUHM Ha CnesHWA MHTEPHET aapec - AMHK ). N3roteeHuTe
LOKYMEHTM CnefBa [a BK/KOYBAT BCUYKM  3a4b/IKUTENHN enemMeHTM W CTPYKTypa, 3ajafeHun oT
Bb3/IOKUTENA.

PaBOTHUAT U OUHANHUAT BapWaHTK Ha MnaHa 3a pasBuTHe, BKIKOUUTENHO NPUNOKEHNATA KbM TAX CheABa
[a ce npeAcTaBsAT BbB Gpopmat Word Ha eneKTpoHeH HocuTen (bnaww namer).

Ay

Banepwuii MNetpos
UsneaHumeneH Oupekmop Ha
Mopm Bynmapkem EA/LL

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T4



	Xerox Scan_07072021120341
	Xerox Scan_07072021120600

